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IIpenuciioBue.

VYueOHoe mnocobue «Management and Managers» mpenHa3Ha4eHO IS
CTYAEHTOB 00pa3zoBaTelbHBIX YUYPEKICHHUW BBICIIETO M CPEIHETro
mpoecCHOHAIBHOTO 00pa30BaHUS  YKOHOMHYECKOTO MPOUIIs, U3yYarOIINX
AHIIMICKUI SA3bIK B cepe MeHeKMeHTa. Llenbro mocodus sBisieTcst 00ydueHue
YTEHUIO JIMTEPATYPBHI MO CHENUAIBHOCTH, PACIIMPEHHUE JEKCUYECKOIO 3araca 1
Pa3BUTHE HABBIKOB YCTHOW PEYH.

[TocoOue copep UT ayTEeHTUUYHbIE TEKCTHI, PsJl MOCIETEKCTOBBIX 3aJlaHUH,
a TaKkkKe TEeMaTHYeCKUW cioBapb. TeKCThl MOCOOMS HE ajanThupoBaHbl. Mx
TEMAaTHKa OXBAaThIBAET CJIEAYIOIIME ACIEKThl: PAa3BUTHUE TEOPUU MEHEIKMEHTA,
Hay4Has OpraHM3alus yIpaBieHUs, paboTa PYyKOBOIAMUTENS, YIpaBICHUYECKas
DKJIEKTHUKA, IIJIAHUPOBAHUE, OPTaHU3aLHsl U KOHTPOIIb.

YhnpaXHEHUsT MMEIOT LEIbK IIPOBEPKY IOHUMAaHMUSA IPOYUTAHHOTO,
dbopMupoBaHue y oOy4arolMXcsi HaBblKa TOHUMaHUsl ayTEHTUYHOIO TEKCTa IO
CIIEIMAJbHOCTH, a TAaK)K€ HaIlPaBJIEHbl HAa YCBOCHHME M 3aKpPEILICHUE
JIEKCUYECKOI0 MaTrepuasia 1o TeMarukam paszena. [Ipemnararorcs cienyrommue
BHUJIBl YIIPAXKHEHUN:

1. OTBeTnTh HA BOIPOCHI IO COINECPKAHUIO TEKCTA.

2. Haiit 1 HCIpaBUTh HEBEPHBIE YTBEPKIACHHUS.

3. BcraBuTh B IPENIOKEHNS POITYIIEHHBIE TTPEIIIOTH.

4. BcTaBuTh B NPEIJIOKEHNS IPOIYILIEHHBIE CJI0BA U3 IPUBOAUMBIX B
CITHCKE.
IlepeBecTu IpeIOKEHUS HA AHITIMACKUN SI3bIK.

6. Crnenarp ycTHOE COOOLIEHHE 110 TEME pajera.
YhnpakxHeHuss pacCUUTaHbl KaK HA BBIIOJHEHHWE HUX B ayJIUTOPUHU IO
PYKOBOZACTBOM TIpEeIojaBaTesisi, TaK U Ha CAMOCTOATENbHYIO pabOTy CTY/IEHTOB.
[TocnenoBaTeIbHOCTh BBIMIOJHEHUS YHPAXXHEHUH MOXKET OBITh M3MEHEHa IIO0
YCMOTPEHUIO IPETIOJABATEIIS.
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Unit L.
The Theory of Management

Text 1
The Development of Management Science

Read and translate the text.

Although the organisation of human beings for the attainment of common
objectives is ages old, a science of management is just now developing. Since
World War II there has been an increasing awareness that the quality of
managing is important to modern life, and this has resulted in extensive analysis
and study of the management process, its environment, and its techniques.

Analysis of business failures made over many years has shown that a very
high percentage of these failures have been due to unqualified or inexperienced
management. It has been found that companies succeed almost invariably to the
extent that they are well managed. In the final analysis more than 90% of
business failures are due to managerial incompetence and inexperience.

The importance of management is nowhere better dramatised than in the
case of many developing countries. Review of this problem in recent years by
economic development specialists has shown that provision of capital or
technology does not bring development. The limiting factor in almost every case
has been the lack of quality and vigour on the part of managers.

Unless we can learn to manage human resources and co-ordinate the
activities of people, inefficiency and waste in applying technical discoveries
will continue. One has only to look at the incredible waste of human and
material resources, in the light of the unfulfilled social objectives, to realise that
the social sciences are far from doing their job of guiding social policy and
action.

Certain of the social sciences have progressed further than others. With all
its deficiencies, economics, for example, has gone far toward explaining what
courses of action will yield optimum output at the least expenditure of labour
and capital. But economic principles assume that economic objectives can be
attained through the co-ordination of human activity and that the enterprise, as
well as groups of enterprises, will be well managed.

1.1. Find the equivalents for the following words and expressions in the
text:

JOCTHXKEeHUE OoO0mux 1eseid, OAHKPOTCTBO, HEKBaIU(PHUIIMPOBAHHOE
PYKOBOJCTBO, JHEpPrusi (Cuia), HEOIMBITHOCTb, HW3IEPKKHU, MPEIOCTABICHUE
KanuTana, MNPUMEHEHUE TEXHUYECKUX JOCTUKEHUW, HEBBIIOJTHEHHBIE IIEJH,
BBITTYCK, OOIIECTBEHHBIE HAYKH, TPYAOBBIE PECYPCHI, IPOIECC YIIPABICHHUS.



1.2. Answer the questions.
What was the study of management process induced by?
What has the analysis of business failures shown?
What are the main limiting factors in economic development?
What should be done to avoid inefficiency and waste?
What do economic principles assume?

SNk

1.3. Summarize the main ideas of the text.

Text 2
Management fundamentals

Read and translate the text.

The development of management thought has had a fairly long history. It
evolved around the ideas of the introduction of science into the art of managing;
the study of the managerial functions; analysis of, and experimentation with, the
psychological aspects of people working in the organisation; the study of group
behaviour; and the introduction of the concept of social systems.

Contributions to the growing thinking in this field have come from public
administrators, much from business managers, a great deal from the
behaviourists, and in more recent years a considerable amount from the systems
scientists. Therefore, it should be stressed that the modern concept of
management is the product of a long and complicated evolutionary process
which is still under way. Decision making and problems of management are not
an invention of our present age; they have always been, and will always remain,
part of human experience.

The word “management” denotes a function but also the people who
discharge it. It denotes a social position and rank, but also a discipline and field
of study. Management does not seem to be adequate as a term, for institutions
other than business, where we speak of management or managers, as a rule.
Universities or government agencies have administrators, armed services have
commanders, other institutions speak of executives and so on.

Yet, all these institutions have in common the management function, the
management task, and the management work. In all of these there is a group of
people whose function it is to “manage”, and who have legal power and
responsibility as managers. In all of them there is the same task: making the
institution perform. And in all of them this requires doing specific work: setting
objectives, goals and priorities; organising; staffing; measuring results;
communicating and decision making; and so on. All these institutions require
management. In all of them, management is the effective and active organ.



2.1. Find the equivalents for the following words and expressions in the
text:

ABOJIIOIIMOHHBINA TIpoIiecc, BKiaa (B HAyKy M T. I.), NPUHATHE PEIICHHM,
MOBEACHUE, JOJKHOCTHOE JHIO, CIO0XHBIM, YEJIOBEUCCKHUN OIIBIT,
OTBETCTBEHHOCTh, 00JIACTh U3YYEHHMsI, CTABUTH 3a7a4H, KaAPOBOE OOECIIeYCHHE,
MPaBUTEIILCTBEHHAs OpraHu3allusi, OLIEHUBATh PE3YJbTaThl, 3HAYUTEIHHOE
KOJINYECTBO, TPeOOBaTh (HYKAATHCS).

2.2. Answer the questions.
What did the theory of management evolve from?
Who has contributed to the growing thinking in this field?
What does the word “management” denote?
What do all the institutions have in common?
What specific work is required in all the institutions?
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2.3. Summarize the main ideas of the text.

Text 3
Scientific management

Read and translate the text.

The earliest contributions toward viewing general management from an
intellectual and scientific standpoint came from experienced business
managers. In recent years the burgeoning research by management scholars and
practitioners has also added to the store of knowledge.

The primary emphasis of scientific management was on planning,
standardising and improving human effort at the operative level in order to
maximise output with minimum input. Now it is not a single element, but rather
this whole combination, that constitutes scientific management which may be
summarised as : science, notrule of thumb; harmony not discord; co-
operation, not individualism; maximum output, in place of restricted output; the
development of each man to his greatest efficiency and prosperity.

Scientific management requires that management plans, organises, and
controls performance. It demands a new, more systematic approach to the
process of management. Actually, managing makes use of underlying organised



knowledge -science - and applies it in the light of realities to gain a desired,
practical result.

Executives who attempt to manage without theory, and without knowledge
structured by it, must trust to luck, intuition, or what they did in the past; with
organised knowledge, they have a far better opportunity to design a workable
and sound solution to a managerial problem. However, more knowledge of
principles or theory will not assure successful practice because one must know
how to use them.

One of the common errors in utilising theory and science is to overlook the
necessity of compromising, or blending, in order to achieve a total desired
result. Managers may wisely assign employees more than one superior -
breaking the principle of unity of command - if they are certain that this will
improve the total results attained. The ability to compromise with the least
amount of undesired consequences is the essence of art.

Another problem often results from the attempt to remedy a situation by
applying a principle not designed to cover it. One of the difficulties of many
management scholars and practitioners is that they try to force a principle into a
situation it was not designed to explain.

3.1. Find the equivalents for the following words and expressions in the
text:

Hay4yHas TOYKa 3pEHMs], HayyHasi OpraHu3alus yHpaBlieHUs (HaydHbIE METO[bI
yIpaBlieHUs), pa3HOIIache, COBEPILICHCTBOBAThb, BhIpabOTaTh pEILICHUE,
CUCTEMATUYECKUNA TOAXOM, MPAKTHUYECKUM METOM, KEJIATEIbHbIA PE3yJNbTIaT,
IIPOLIBETAHUE, MCIOJIb30BaTh TEOPHUIO, IOJIATaThCA HA WHTYMIMIO, UCIPABUTH
CUTYaIHI0, O0IKE PE3YJIbTaThI.

3.2. Answer the questions.
What promoted the development of scientific management?
How can scientific management be summarised?
What does scientific management require?
When do executives have a better opportunity to design a solution to a
managerial problem?
5. What are the most common errors and problems of managers?

el

3.3. Summarize the main ideas of the text.



Text 4
The task idea

Read and translate the text.

The most prominent single element in modern scientific management is
the task idea. The work of every workman is fully planned out by the
management at least one day in advance, and each man receives in most cases
complete written instructions, describing in detail the task which he is to
accomplish, as well as the means to be used in doing the work. And the work
planned in advance in this way constitutes a task which is to be solved, as
explained above, not by the workman alone, but in almost all cases by the joint
effort of the workman and the management. This task specifies not only what is
to be done but how it is to be done and the exact time allowed for doing it. And
whenever the workman succeeds in doing his task right, and within the time
limit specified, he receives an addition of from 30 per cent to 100 per cent to his
ordinary wages. These tasks are carefully planned, so that both good and careful
work are called for in their performance, but it should be distinctly understood
that in no case is the workman called upon to work at a pace which would be
injurious to his health. The task is always so regulated that the man who is well
suited to his job will thrive while working at this rate during a long term of years
and grow happier and more prosperous, instead of being overworked. Scientific
management consists very largely in preparing for and carrying out these tasks.

No one workman has the authority to make other men co-operate with
him to do faster work. It is only through enforced standardisation of methods,
enforced adoption of the bestimplements and working conditions, and
enforced co-operation that this faster work can be assured. And the duty of
enforcing the adoption of standards and of enforcing this co-operation rests with
the management alone. All of those who, after proper teaching, either will not
or cannot work in accordance with the new methods must be discharged by the
management. The management must also recognise the broad fact that workmen
will not submit to this more rigid standardisation and will not work extra hard,
unless they receive extra pay for doing it.

4.1. Find the equivalents for the following words and expressions in the
text:

3a0J1arOBPEMEHHO, HW3BECTHBIN, BBIMOJHUTH 3ajlady, OOIIME YCHIIUS, SCHO
MOHATH, BPEIHO ISl 3I0POBbS, MMOJHOMOYHUE, B COOTBETCTBUM C YEM-JI., TEMII,
YCJHOBUS Tpylla, HAydHasi OpraHu3alusl YIpaBJICHHs, B COOTBETCTBUM C YEM-IL.,
000pyI0BaHME, )KECTKUE CTaHAAPTHI, JOTIOTHUTENIbHAS OIjIara.

4.2. Answer the questions.
1. What is the most prominent element in scientific management?



2. What is included into the task idea?

3. When can a workman receive extra pay?
4. How should the task be regulated?

5. How can faster work be assured?

4.3. Summarize the main ideas of the text.

Text S
The task management.

Read and translate the text.

The most important law in its relation to scientific management, is the
effect which the task idea has upon the efficiency of the workman. This, in fact,
has become such an important element of the mechanism of scientific
management, that by a great number of people scientific management has come
to be known as “task management”.

The average workman will work with the greatest satisfaction, both to
himself and to his employer, when he is given each day a definite task which he
1s to perform in a given time, and which constitutes a proper day’s work for a
good workman. This furnishes the workman with a clear-cut standard, by which
he can throughout the day measure his own progress, and the accomplishment
of which affords him the greatest satisfaction.

Scientific management does not necessarily involve any great invention,
nor the discovery of new or startling facts. It does, however, involve a certain
combination of elements which have not existed in the past, namely, old
knowledge so collected, analysed, grouped, and classified into laws and rules
that it constitutes a science; accompanied by a complete change in the mental
attitude of the working men as well as of those on the side of the management,
toward each other, and toward their respective duties and responsibilities.

5.1. Find the equivalents for the following words and expressions in the
text:

yIpaBJIEHHUE 3aJadyaMM, OIpPEAEICHHas 3aj1ada, OLEHUWBATh JIOCTUKECHUS,
yAuBUTENbHbIE (aKThl, CHabXaTh CTaHAApTaMH, 3aKOHbl M IMpaBuUia,
00sI3aHHOCTh M OTBETCTBEHHOCTb, BHYTPEHHSS MO3UIUsS (OTHOILIEHUE),
COCTaBJIIAATh, paboTOAATENb, COUETAHUE (PAKTOPOB.

5.2. Answer the questions.
1. What is the most important law in relation to scientific management?
2. What is task management?
3. When will a workman work with the greatest satisfaction?
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4. What does the task furnish the workman with?

5.

What does scientific management involve?

5..3. Summarize the main ideas of the text.

ex.1 Complete the sentences, using the appropriate words from the box:

complicated, performance, involve, wages,
accomplish, responsibility, output,
failures, task, remedy.

AN

*©

. A very high percentage of these business ... have been due to unqualified or

inexperienced management.
Managers have legal power and ...

. Modern concept of management is the product of a long and ... evolutionary

process.

Whenever the workman succeeds in doing his task right he receives an
addition to his ordinary... .

The primary emphasis of scientific management was to maximise... .

The most prominent element in scientific management is the ... idea.
Scientific management requires that management plans, organises, and
controls... .

Problems often result from the attempt to ...a situation.

A man receives complete written instructions, describing in detail the task
which he is to... .

10.Scientific management does not necessarily ... any great invention.

W=

WXk

ex.2 Read the following statements. Say whether they are true, if not
correct them.

Companies succeed to the extent that they are well managed.

Social sciences can guide social policy and action.

Modern concept of management is the product of a complicated evolutionary

process.

Decision making is an invention of our present age.

Scientific management is a single element.

Executives who manage without theory mustn’t trust to luck and intuition.

The work of every workman is planned out by the management.

This task specifies only what is to be done.

The average workman works with the greatest satisfaction when he is given a

definite task.

10
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10.Scientific management usually involves the discovery of new facts.

l.

W

9.

ex.3 Fill in the necessary prepositions.

Scientific management consists very largely ... preparing ... and
carrying ... the tasks.
The limiting factor ... every case has been the lack ... quality and
vigour ... the part ... managers.
It can be attained ... the co-ordination ... human activity.
Contributions ... the growing thinking ... the field ... scientific management
come ... business managers.

. recent years the research ... management scholars and practitioners has
also added .. the store ... knowledge.
The work ...every workman is planned ... ... the management ... least one
day ... advance.
The duty ... enforcing the adoption ... standards rests ... the management.
Workmen will not submit ... more rigid standardisation unless they receive
extra pay ... doing it.
Those who cannot work ... accordance ... the new methods must be
discharged ... the management.

10. ... no case is the workman called ... to work ... a pace which would be

injurious ... his health.

ex.4 Translate the sentences into English.
bonpmoilt mpoueHT OaHKPOTCTBA MNPEANPHUATHH NPOUCXOIUT H3-3a
HEKBTU(QUIIMPOBAHHOTO ¥ HEOIIBITHOTO PYKOBOJICTBA.
Iloxa MBI HE HayyuMcCs YNOpPaBIATbh TPYALOBBIMH peCypcaMHu U
KOOPJIUHUPOBATh JESATENbHOCTh JIOAEH, HE3(PPEKTUBHOCTh B NPUMEHEHUU
TEXHUYECKUX JIOCTHXKEHUHN OyleT MpOA0IKAThCS.
PykoBOACTBO IIaHUpPYET, OpPraHU3yeT U KOHTPOJIUPYET MACATEIBbHOCTH
MIPEATPUATHS.
CnoBo «ymnpaBieHue» 0003HAa4YaeT HE TOJBKO JEATEIbHOCTb, HO TAKXKE M
JOAEH, KOTOPBIE UCIIOIHSAIOT €€.
HayuHasg opranu3zaunus ynpaBieHHs o0003HauaeT Hay4yHbI, a He
MIPAKTUYECKUM METOJ, TAPMOHHUIO, @ HE Pa3HOIIACHUE, COTPYAHUYECTBO, a HE
VHJVMBUAYaJIN3M, MAKCUMAJIbHBIN, 4 HE OTPAHUYEHHBIN BBITYCK MPOAYKLHUU.
Camas BakHasi COCTaBHasl 4acThb COBPEMEHHON HAy4YHOW OpraHW3aluy Tpyda
3TO IJIaHOBAs 3ajaya.
YenoBek IONy4yaeT IMCbMEHHBIE YKa3aHUA, ACTAJbHO OIMUCBHIBAIOIIKME Ty
3a/1a4y, KOTOPYIO OH JOJIKEH BBIITOJIHUTD.
Pabora MeHemkepa COCTOUMT B YCTAHOBJIIEHUHU LIEJNEH, 3a/1au U OYEPETHOCTH,
KaJpOBOM O0O€CIEUEHUHU, OLCHKE pe3yJbTaroB, OOIIEHUU M MPUHITHH
PELICHUM.

11
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9. IlpoGnemsbl ynpaBieHHS HE SIBISAIOTCA U300pETEHHEM COBPEMEHHOCTH, OHH
Bcera ObUIM M OCTAHYTCS YaCThIO YEJIOBEUECKOTO OITBITA.

10.OxoHOMMYECKHE MPUHIIUIBI PEANOJIATa0T, YTO IKOHOMUYECKUE 1I€JTU MOTYT
OBITh JIOCTUTHYTHI TIOCPEICTBOM KOOPIMHAITUH JACATEILHOCTH YeIOBEKA.

12
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Unit 11
The manager’s jobs.

Text 6
The goal of all managers.

Read and translate the text.

The concepts of “management” and “managers” are often viewed upon,
to a great extent, as synonymous. Management presupposes the people at the
top who direct the work of others, do their work by getting other people to do
theirs. Management is an organ, and organs can be described and defined
only through their function. Management is the specific organ of the business
enterprise. The enterprise can decide, act and behave only as its managers do
- by itself the enterprise has no effective existence. Any business enterprise
must have a management to be alive and functioning.

Ever since people began forming groups to accomplish goals they could
not achieve as individuals, managing has been essential to assure the co-
ordination of individual efforts. As society has come to rely increasingly on
group effort and as many organised groups have become large, the task of
managers has risen in importance. This is easy to understand, that it is the task
of every manager to design and maintain an environment in which people
working together in groups are led to perform effectively and efficiently
toward the attainment of group goals. To study managers is to study how they
perform their task - and to summarise knowledge useful for understanding
managing so that this job may be done better.

Non-business executives sometimes say that top business managers
have it easy - that profit is their goal. But profit is only a measure of the
surplus of business income over cost. In a very real sense, the goal of all
managers must be surplus. Their task is to establish the environment for group
effort in such a way that individuals will contribute to group objectives with
the least amount of such inputs as money, time, effort, discomfort, and
materials. By the very definition of the task, this becomes the goal of
managers. But if they are ever to know whether the efforts of those for whom
they are responsible are effective and efficient - whether they are attaining
goals with least costs - they obviously must know what group goals are. Not
only must these goals be known to managers, and preferably to all those for
whom they are responsible, but they should also be known in a verifiable
way. Otherwise, managers can never measure either their own effectiveness
and efficiency or the effectiveness and efficiency of their group.

Thus the goal of managers, as managers, is fundamentally the same in
business and nonbusiness enterprises. It is also the same at every level. The

13
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corporation president, the city administrator, the hospital department head, the
government first-line supervisor, and the university president or dean, all, as
managers, have the same goals. The purposes of their enterprise or their
department may vary, and these purposes may be more difficult to define in
one situation than in another, but their basic managerial goal remains the
same.

Not all groups believe that they need managing. As a matter of fact,
certain critics of modern management feel that people would work together
better and with more personal satisfaction if there were no managers. They
prefer to refer to the ideal group operation as a “team” effort. They apparently
do not realise that in the most rudimentary form of team play, individuals
playing a game have clear group goals as well as personal ones, are assigned
to positions, follow certain rules and guidelines. Indeed, a characteristic of
every effective group effort designed to attain group goals at the least cost of
time, money, material, or discomfort is that it adopts the basic process,
principles, and techniques of management.

6.1. Find the equivalents for the following words and expressions in the
text:

TOPrOBO-NMIPOMBIIINIEHHOE TMPEANPHUITHE, ONpPEeAeNsaTb, AOCTUTATh IEiu,
MpUObLIb, OYEBUIHO, MOJJAIOIIUICS MpoOBepKe, haKTUUECKH (Ha caMoM Jiene),
aeMeHTapHas (GopMa, NOAJNEPKUBATH OKPYX AU[YIO OOCTaHOBKY,
CyIIeCTBOBAaHHWE, CJIEJOBATh IpaBHJIaM, HEKOMMEpPUECKOe MpeAnpusTue,
PYKOBOJSIIME NPUHIUINBI, C HAaWUMEHBIIMMH 3aTpaTaMH, I0JaraTth
(mpenmonararb), 0000UTUTH 3HAHUS.

6.2. Answer the questions.
What is management?
Why does a business enterprise need management?
What is the task of every manager?
What is a profit?
How can managers measure efficiency?
What is the main characteristic of every effective group effort?

AR e e

6.3. Summarize the main ideas of the text.

Text 7
Why management?

Read and translate the text.

14
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Managers never operate in a vacuum or in a system unaffected by
outside influences. Quite the contrary. Whether they head a government, a
company, a department, or a section within an organisation, managers must
always take into account the many influences, both inside and outside the
organisation, which affect their task. Can anyone imagine a sales manager, for
example, trying to administer a group of salespeople without taking into
account such internal factors as the company’s engineering, manufacturing,
and advertising, and such external influences as economic conditions, the
market, the state of technology affecting a product, applicable government
regulations, the vast area of social concerns and pressures, and the attitudes
and other personality factors salespeople bring from their family, educational,
and other backgrounds? Similarly, would a company president attempt to
manage without taking into account the multitude of influences both inside
and outside the company when making decisions or taking action?

Managing is essential in all organised co-operation, as well as at all
levels of organisation in an enterprise. It is the function not only of the
corporation president and the army general but also of the shop supervisor
and the company commander. In working with many enterprises and
organisations, one can hear it said repeatedly that the “trouble” with the
enterprise is the “management”, meaning persons at a higher level in the
organisation. Even vice-presidents of a company have made this
observation. While weaknesses and difficulties may appear at any level of
management, effective and perceptive management demands that all those
responsible for the work of others, at all levels and in any type of enterprise,
regard themselves as managers.

There is no basic distinction between managers and executives,
administrators, or supervisors. To be sure, a given situation may differ
considerably between various levels in an organisation or various types of
enterprise, the scope of authority hold may vary, the types of problems dealt
with may be considerably different, and a person in a managerial role may
also be a salesman, engineer, or financier. But the fact remains that, as
managers, all who obtain results by establishing an environment for effective
group endeavour undertake the same functions.

7.1. Find the equivalents for the following words and expressions in the
text:

NpUHUMATh BO BHUMaHUE, BHYTpEHHUE (aKTOpbl, BHEIIHEE BO3/CICTBUE,
MPaBUTEILCTBEHHBIE IMMOCTAHOBIECHUS, CYIIECTBEHHOE paznudue, cdepa
MOJIHOMOYMM,  JOCTUTaTh PE3yJIbTaTOB, MHOXKECTBO  BJIMSIHUI, CTapaHue
(cTtpemiienue).

7.2. Answer the questions.

15
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What should managers take into account?

Where is management essential?

What does effective management demand?

Where can the difference of management be observed?
How do all managers obtain results?

7.3. Summarize the main ideas of the text.

Text 8
Managers and management.

Read and translate the text.

Every activity involving human effort possesses an element which to
some degree brings unity and cohesiveness to the undertaking. We call this
element management.

The manager, in contrast to management, is an individual who provides
the appropriate environment conducive to the performance of acts by others to
accomplish the undertaking. In the case of a unilateral undertaking,
management is self-contained and the manager is involved with self-
management.

When two or more individuals are engaged in a joint endeavour,
however, management is no longer self-contained, and providing unity and
cohesiveness to the undertaking is an external (versus self-contained)
managerial function that varies widely in complexity. A manager in a simple
situation may be little more than a receiver, storer, translator, and
communicator of information pertinent to the effective performance of the
undertaking. This receiving-storing-translating, nevertheless effects the
cohesiveness desired and as such, causes the communicator to be known as a
manager.

Many managerial undertakings, on the other hand, are rather complex
and require more than mere communication; a basic knowledge and
understanding of perhaps the technical aspects of an operation may be needed
and the act of managing may also involve a more complex decision-making
process.

Through the years, scientists have attempted to explain what these
managers do - what their job is. Some explained it as a complex of
administrative functions. Others have seen the manager simply as one who
manipulates others to achieve ends -the human relations expert.

Manager as we know them today, however, cannot be classified under
any one of the school of managerial thought previously discussed. None of
the schools of managerial thought completely describe today’s manager or
contemporary management.
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Management as we know it today has moved a great distance along the
continuum of development from management as it existed in the previous
century. The manager of that period had little or no concern for managerial
philosophy or human relations. He was concerned with the things of
management rather than the concepts of management. He was a doer in
contrast to a thinker. In fact, it becomes apparent that because of the complex
nature of modern management, no single school of management thought
appears adequate for its description or analysis. Many different schools or
theories describe with precision some aspect of the whole - but no theory
depicts the totality.

8.1. Find the equivalents for the following words and expressions in the
text:

70 HEKOTOpOHM CTEeNeHW, OJHOCTOPOHHUM, CIOXKHOCThb, MBITATbCS OOBSCHUTD,
CBSI3b, CYIIIECTBOBATh, OBITH BOBJICYCHHBIM B COBMECTHBIC YCWJIWSA, C JIPYrou
CTOPOHBI, HECOMHEHHBIM (OYEBUIHBIN), YETKO OMUCATh, COBPEMEHHBIN
MEHEI)KMEHT, MPOLIECC TPUHATHUS PEIICHUM.

8.2. Answer the questions.
What is element management?
What is the difference between the manager and management?
What is external managerial function?
What do managerial undertakings require?
What is the maim difference between the manager of the past and
contemporary manager?

Al e

8.3. Summarize the main ideas of the text.

Text 9
Things managers do.

Read and translate the text.

Managers tend to problem oriented. Managers need a great deal of
knowledge. Yet managers are really people of action. They don’t just talk about
doing things, they get them done. Management books usually concentrate on
management functions and processes. In fact, the subject of management
frequently is defined in terms of the types of things managers do.

1. Managers make decisions, that is they develop a process by which a
course of action is consciously chosen from available alternatives for the
purpose of achieving a desired result.

2. Managers focus on objectives, set objectives.
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3. Managers plan and set or make policies.

4. Managers organise and staff the positions, that is, they use a process by
which the structure and allocation of job is determined and then place people in
these jobs.

5. Managers communicate with subordinates, colleagues, and superiors,
in other words, managers transmit ideas to other for the purpose of effecting a
desired result.

6. Managers direct and supervise, that is, they secure actual performance
from subordinates toward common goals and objectives.

7. Managers control activities, that is, they utilise processes that measure
actual performance and guide it toward some predetermined goal.

These seven processes are closely interrelated and often occur in
different sequences or simultaneously. The list helps to analyse mentally the
different parts of a manager’s job; it helps to identify just what management is
and what managers do. The list can be expanded or contracted; some writers
include co-ordinating, leading, motivating, and so on. To work according to
scientific laws, the management must take over and perform much of the work
which is now left to the men; almost every act of the workman should be
preceded by one or more preparatory acts of the management which enable him
to do his work better and quicker than he otherwise could. And each man should
daily be taught by and receive the most friendly help from those who are over
him, instead of being, at the one extreme, driven or coerced by his bosses, and
at the other left to his own unaided devices.

Under scientific management the “initiative” of the workmen (that is, their
hard work, their good-will, and their ingenuity) is obtained with absolute
uniformity and to a greater extent than is possible under the old system; and in
addition to this improvement on the part of the men, the managers assume new
burdens, new duties, and responsibilities never dreamed of in the past. The
managers assume, for instance, the burden of gathering together all of the
traditional knowledge which in the past has been possessed by the workmen and
then classifying, tabulating, and reducing this knowledge to rules, laws, and
formulas which are immensely helpful to the workmen in doing their daily
work. In addition to developing a science in this way, the management take on
three types of duties which involve new and heavy burdens for themselves.

These new duties are grouped under four heads:

First. They develop a science for each element of a man’s work, which
replaces the old rule-of-thumb method. Second. They scientifically select and
then train, teach, and develop the workman, whereas in the past he chose his
own work and trained himself as best he could. Third. They heartily co-operate
with the men so as to insure all of the work being done in accordance with the
principles of the science which has been developed. Fourth. There is an almost
equal division of the work and the responsibility between the management and
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the workmen. The management take over all work for which they are better
fitted than the workmen, while in the past almost all of the work and the greater
part of the responsibility were thrown upon the men.

9.1. Find the equivalents for the following words and expressions in the
text:

CO3HATENIbHO BBIOMPATH, JOCTUTHYTH pE3YJIbTara, COCPEIOTOUYMBATHCS Ha
3a/1a4e, 4acTo, UMEIOIIMICA B PaCIIOPSKEHUH, ITONUYNHEHHBIN, IIEPEaBaTh UIEH,
CIIy4arbCs, IIOCJIEIOBATENILHO, HAYaJIbHUK, HANpPaBIsATb M PYKOBOAMTH,
IIPUHYK1aTh, B3aUMOCBS3aHHBIA, 3apaHEe YCTAHOBJECHHAs LEJb, TECHO
CBSI3aHHBIN, OJJTHOBPEMEHHO, B OJJHOM KpallHOCTH, pBEHUE (TOTOBHOCTH CIENaTh
4YTO-J1.), H300peTaTeNbHOCTh (MAaCTEpPCTBO), YPE3BBIYANHO MOJE3HBIMH,
paBHOMEPHOE pacIpeeseHre padboThl.

9.2. Answer the questions.
What kind of people are managers? What do they need?
What types of things do managers do?
How does it help managers?
How can the list of things managers do be expanded?
What does it mean to work according to scientific laws?
What do managers assume now?
How can new duties of managers be grouped?

Nk LD =

9. .3. Summarize the main ideas of the text.

ex.1 Complete the sentences, using the appropriate words from the box:

objectives, predetermined, superiors, burdens,
precision, coerced, endeavour, surplus, internal,
enterprise.

1. Management is the specific organ of the business ... .

2. The goal of all managers must be... .

3. Managers should take into account such ... factors as the company’s
engineering, manufacturing, and advertising.

4. Managers obtain results by establishing an environment for effective group...

e

Many different theories describe with ... some aspect of the whole.
6. Managers set ....
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7. Managers communicate with subordinates, colleagues and ... .

8. The management take on three types of duties which involve new and heavy
... for themselves.

9. Each man should receive help from those who are over him, instead of being
... by his bosses.

10.Managers utilise processes that measure performance and guide it toward
some ... goal.

ex.2 Read the following statements. Say whether they are true, if
not correct them.

The enterprise has effective existence by itself.

To study managers is to study how they perform their task.

Profit is a measure of the surplus of business cost over income.

The goals must be known only to managers.

All groups believe that they need managing.

Managers must take into account influences inside and outside the

organisation.

7. All schools of managerial thought completely describe contemporary
management.

8. The manager of the previous century was concerned with human relations.

9. Managers don’t just talk about doing things, they get them done.

10.There is no division of the work and the responsibility between the
management and the workmen.

AN o i e

ex.3 Fill in the necessary prepositions.

1. Management is an organ defined only ... their function.

2. As society has come to rely ... group effort the task ... managers has risen
... importance.

3. Profit is a measure ... the surplus ... business income ... cost.

4. Not only must the goals be known ... managers but they should also be
known ... a verifiable way.

5. Managing is essential ... all organised co-operation, as well as ... all levels
... organisation ... an enterprise.

6. Managers obtain results ... establishing an environment ... effective group
endeavour.

7. ... the previous century the manager was concerned ... the things ...
management.
8. The subject ... management is defined ... terms ... the types ...things

managers do.
Managers develop a process ... which a course ... action is consciously
chosen ... available alternatives ... the purpose ... achieving a desired result.

NS
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9. Managers focus ... objectives, communicate ... subordinates, guide activities
... predetermined goal.

ex.4 Translate the sentences into English.

1. llog ympaBieHWEeM MOHHUMAETCs, YTO JIOU, 3aHUMAIOIINE BBICOKHE
TOKHOCTH, PYKOBOZST pabOTON APYTHUX.

2. bes ynpaBnenus npeanpustie He MOXKET 3(p(EKTUBHO CYIIECTBOBATh.

3. VYmpaBieHue HEOOXOAMMO M7 KOODAWHAIIMM YCHJIWK IO BO BCEX
MPEANPUATHAX, a TAKXKE HA BCEX YPOBHIX CTPYKTYPBI IPEATIPUSATHA.

4. 3amadeil KakIOro MEHeIKepa SBISETCS CO3/[aHWE W TOAJCp)KaHUE TOU
cpenpl, B KOTOPOM IO, padoTaromue BMmecTe, padoTaroT 3¢ (EKTUBHO,
YTOOBI JOCTHYD OOIIEN 1IEITH.

5. PykoBoguTenu Bcerja AOJKHBI NPUHUMAaTh BO BHHUMaHHE MHOTHE
BO3JICHCTBUSA, KaK BHYTPH TakK 3a MpeaesiaMy NPEAIPUITHS, KOTOPhIE BIUSIOT
Ha UX 3a7a4y.

6. MHor#ue roJpl y4eHbIe MBITATUCH OOBSICHUTD, YTO JIETAI0T MEHEDKEPHI, B UeM
COCTOUT HX padora.

7. IlpenMeT MEHEIKMEHTA YacTO OIPENEsIeTCs] TEM, UTO JIENAI0T MEHEIKEPHI.

8. MeHemkepsl MNPUHUMAIOT PEIICHUS, OMPEACISAIOT IENH, BBIPAOATHIBAIOT
MOJIMTUKY, Ha3HA4YalOT Ha JOJDKHOCTH, PYKOBOASAT TOMYMHEHHBIMH U
KOHTPOJUPYIOT UX JAEATEeIHHOCTb.

9. B nHactosiiee BpeMsi MeHeIKepbl OepyT Ha ceOsi HOBbIE HArpy3Kd, HOBbIE
00s13aHHOCTHU U OTBETCTBEHHOCTH.

10.YenoBek AOHKEH MOJIy4YaTh JPY>KECKYIO IMOMOIIb OT PYKOBOAUTENSI, BMECTO
TOT0, YTOOBI MPUHYKJIATHCS K IEUCTBUIO HAYaTILCTBOM.

Text 10
Managerial eclecticism.

Read and translate the text.

The managing process is an eclectic unity - a oneness made up of a
mixture of planning, organising, directing, and controlling - each intermixed and
involved in an inseparable whole.

Every manager, of course, does not employ the same time mixture of
these functions. A low-level manager such as a first-line supervisor may employ
a mixture of, say, 10 per cent planning, 10 per cent organising, 50 per cent
directing, and 30 per cent controlling; while a top-level manager such as a
corporate president may have as his proportions 40 per cent planning, 35 per
cent organising, 20 per cent directing, and 5 per cent controlling. Thus, while the
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elements of the mass are constant regardless of the level on which managing is
practical, the proportions of the elements vary for every managerial job and may
even vary over time for the same job. Management cannot be viewed simply as
an inert compound. Rather, it is a highly reactive compound that is not found
twice in identical proportions.

Management in this new perspective consists of accomplishing objectives
with the use of other participants by developing a physical and conceptual
environment which will elicit their participation. In building this environment,
managers perform an eclectic and unified process involving planning, organising
and directing all intertwined with each other and with control. The effective
performance of this managerial process in part or in whole is often dependent
upon all of man’s collective knowledge.

It may call upon technical knowledge for background information on
which to make decisions; it may call upon quantitative theory to aid in placing
parts in proper perspective for analysis and decision; it may rely on the physical
sciences to aid in the development and maintenance of an acceptable physical
climate; and it may rely completely on the behavioural sciences (sociology,
psychology, anthropology, economics, and the like) to point the proper approach
for the creation of the appropriate conceptual and emotional environment. All of
these intended to induce co-ordinated associative action by participants for the
effective achievement of individual as well as corporate objectives.

A manager, therefore, is not a specialist in the usual sense of the word.
Instead, he is a composite specialist - one who sees and comprehends the
totality of associative situations.

10.1. Find the equivalents for the following words and expressions in the
text:
€IMHCTBO, TMPE3UJACHT KOPIOpalluu, YyIpaBiIeHUYecKass padoTa, MpaBUIbHBIN
MOJIXO/I, YYACTHUK, 1eb JNEATeITbHOCTH (UPMBI, €IUMHOE IIE0€, COOTHOIICHUE
DIIEMEHTOB, MPUMEHATh, COYETAThCA C KOHTPOJIEM, BBOJHAas WHMoOpmarus,
MOJIaraThCs Ha, MIOHUMATh (OCMBICIIUBATD ).

10.2. Answer the questions.
What is the managing process?
What is the difference in the mixture of functions of a low-level and a top-
level manager?
What does management in a new perspective consist of?
What does effective performance of managerial process depend on?
What may it call upon and rely on?
What kind of specialist is a manager?

N =
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10.3. Summarize the main ideas of the text.
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Text 11
The general manager.

Read and translate the text.

Just what is the task of a “General Manager” in an organisation large
enough to support specialists responsible for the various functions of finance,
production, personnel, markets, etc? Training for general management should
consist of knowing enough about the functions to control them. The business
schools are extending this concept to include “policy making” and more recently
“corporate planning and strategy”. Many organisations are now setting up
corporate Planning Departments reporting to the General Manager so creating
another function, to be co-ordinated and controlled.

When observed, or asked, a General Manager seems to spend a great deal
of his time interacting with people. Although he may employ a Personnel
Manager to be responsible for the staffing practices and policies, it is more
often the case that the General Manager is seen as the overall “boss” of all the
men and women in an organisation, and he, not the Personnel Manager is
usually regarded as the ultimate “father figure”. In this role all the interpersonal
and social activities of the organisation appear to stem from him, he seems to
set the “human tone” of the organisation, whether he accepts the responsibility
or not.

So the function of the General Manager appears to be concerned with two
extremes. On one side is the task of “organisation management” in its broadest
sense, not only co-ordination of the moment but planning over a long time span.
On the other is the highly detailed task of interpersonal relationships or man -
management. There is abounding evidence that many good management ideas
and proposals get thwarted in their introduction by inept explanation or
persuasion of colleagues or staff. Many General Managers get criticised just
because they do not walk around and talk enough with their staff. Good plans
are continually going astray due to bad communications, poor interpersonal
relations and inadequate co-operation.

Various attempts have been made to help the General Manager with
his man -management tasks. The topic of good “communications” has been
stressed as a major requirement for effective organisations. Then emphasis has
been placed on “human relations” and more recently there has been seen the
growth in courses concerned with “organisation development”. All these
approaches bear considerably on the responsibility of the General Manager to
increase the feeling of wellbeing and the motivation to work of the individuals
making up the organisation. They all appear to encourage co-operative
information giving and suggest ways to reduce tension and suspicion between
individuals and groups at work.
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11.1. Find the equivalents for the following words and expressions in the
text:

IIJJAHUPOBAHUE JIESITEIBHOCTH KOPIOpalWH, TE€HEPaJIbHBIA YIIPABIISIONINM,
IUIAHOBBIA OTHEJ, OTYUTBIBATHCA IE€ped K.-JI., HAdaJbHUK OTAENa KaJpoB,
KaJpoBoe oOecreueHne, BPEMEHHON IUara3oH, MEXJIMYHOCTHBIE OTHOILEHUS,
MHOT'OYHCJIEHHBIE JOKAa3aTeNbCTBA (ITOATBEPKACHUS), HEAOCTATOYHBIN, JENaTh
MONBITKK, OCHOBHOE TpeOOBaHUE, OJAronojydyue, MmoompsATh (MOAIEpKUBATh),
0CJIA0UTh HANPsHKEHHUE.

11.2. Answer the questions.
What kind of training for general management do business schools provide?
What is the task of a General Manager?
Why are many General Managers criticised?
Why can good plans go astray?
How can the General Manager increase motivation?

Al A

11.3. Summarize the main ideas of the text.

Text 12
The manager’s jobs.

Read and translate the text.

Managers plan and organise, make decisions and resolve crises. But the
classical description is not enough. Most of them exercise skill in handling
information, influencing people and deciding what to do.

What makes management different is the manager’s position - his
organisational setting - and the authority he is given for running a unit towards
some specified end. Running a business has become a complex process, even
for the small business manager. Central to most manager’s jobs is, therefore, the
ability to integrate many conflicting demands and constraints - some legal,
some technical, some human.

More and more, the speed of change means that yesterday’s solutions
may not resolve today’s problems. Everyone has problems to cope with, but the
manager’s problems are often intractable and hard to define. Many of the
manager’s  tasks and methods need careful analysis. What constitutes a
“satisfactory” outcome is often difficult to specify.

The manager’s job may demand more creativity, judgement and
initiative than the jobs of the people he leads, although these qualities are
frequently important in his subordinates too. Often the manager has to see
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beyond the immediate needs of the firm and its employees and find
compromises between present and future objectives.

But most important of all is the way in which all these elements vary
from job to job. What defines a manager’s work most clearly may be its
indefinable qualities. To be successful, the manager needs the ability to analyse
complex situations and problems and the capacity to bring to bear the skills
relevant to them.

Managers in different organisations may appear to occupy the same role
when in fact their jobs are quite different. Firms vary a great deal in their
approach to management and this has a lot to do with their size, the people in
them, the kind of work they do and external market and economic forces.

Businesses like construction, producing one product or small batch
products, tend to have shallower management structures, fewer specialists and
less formal rules and procedures. With fewer management levels, senior
managers are closer to the workface and industrial relations tend to be better.
The lack of formality gives individuals more opportunity to negotiate their own
roles and define the boundaries to their jobs. They enjoy more flexibility.

In processing and mass production and mass production industries, there
are more managers, more managerial levels and greater administrative controls.

12.1. Find the equivalents for the following words and expressions in the
text:

pa3pelluTh KPHU3KUC, HCIOJIb30BaTh YMEHHUS, HAWUTH BbIXOA (M3 CHUTyalluu),
YIPaBJIsATh MOJIPa3/IeICHUEM, CJIOXKHBINA Tpoliece, TpyaHas mpobdiaeMa, THOKOCTh,
CIPAaBUTHCS C MPOOJIEMOM, BHEIIHUN PBIHOK, OnaronpusTHasi BO3MOXHOCTD,
MeJIKasi TapTus TOBApOB, SKOHOMHUYECKHE (PAKTOPhI, TBOPYECTBO, CTAPIIMIA
MEHEJXep, NMPEeAOCTaBIATh BO3MOXHOCTh, oOpalbaThiBarmas
MIPOMBIIIJIEHHOCTb.

12.2. Answer the questions.
Where do managers exercise skill?
What is central to most manager’s jobs?
What are manager’s problems like?
What does manager’s job demand?
What is necessary for the manager to be successful?
Why do jobs of managers in different organizations vary?
What businesses have fewer management and more flexibility? Why?
Where are there more managers?

XN B W=

12. 3. Summarize the main ideas of the text.
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Text 13
The managerial functions of planning and organising.

Read and translate the text.

Planning, of course, is not a separate recognisable act. It is a mixed part
of every managerial act or function. A manager, for example, does not give a
directive (or order) based solely on impulse or reflex. Instead, even a casual
communication about needed action may well involve some planning along with
the communication acts itself - it may even develop into planning about the
future of the employee based upon his reaction to and reception of the
manager’s communiqué. Every managerial act, mental or physical, is
inexorably intertwined with planning. It is a part of every managerial act.

We may, of course, conceptually separate planning for the purpose of
theoretical discussion and analysis, but in practice it is neither a distinct entity
nor is it capable of being separated. The planning function is mixed with other
managerial function. It is spread throughout and is part of the whole of
managing. For the purpose of analysis, however, let us mentally separate the
managerial planning function and see how it is involved in managing.

Planning, as a conceptually separate managerial function, consists of
looking ahead, “imagineering”, conceptualising, anticipating probable future
events and the actions needed to cope with them. It may be nothing more than a
simple plan for employee vacations next year in relation to the probable vacation
schedule of other plants in the community; or it may involve a plant of action to
stay competitive and minimise the impact of a possible business recession
eighteen months hence. Whatever the area of consideration, managers in the
performance of the planning function systematically analyse the problem in light
of probable future events and make decisions regarding the action they will
take if certain events come about in the future. Planning in this sense, therefore,
is a rational, economic, and systematic way of making decisions today which
will affect the future.

A second managerial function is that of organising. Like planning,
organising can be separate only in a conceptual sense because it, too, is
intertwined with planning and other managerial functions. It is part of this mixed
and inseparable whole which we call managing. If we were to regard it as
conceptually separable, however, we might say that when managers attempt to
create an acceptable physical and mental environment, they must bring some
degree of order to the chaos that happenstance effects. This ordering process,
involving planning, goes by several names, the most common being that of
organising. In communicating, in directing, in fixing limits, and so on, a
manager is involved with the organising as well as the planning processes.
Thoughts, for example, must be organised to some degree before they are
communicated; directing and establishing relationships or hierarchies demand
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system and organisation; and physical environment conducive to participation
shows order or organisation. Thus, a manager in generating the right
environment for participation is a constant organiser. Organisation is involved
in his every communication; organisation is part of his every plan; and
organisation is a vital part of any attempt on his part to check or control
activities.

13.1. Find the equivalents for the following words and expressions in the
text:
pyKoBoJsilllee yKazaHue (pacrmopsikeHue), cliydailHoe oOuieHue, ObITh
HEYMOJIUMO CBSI3aHHBIM C Y.-JI., TTOCTOSIHHBIM OpraHu3aTop, MPOrHO3UPOBATh
Oynyuue coObITHs, IpaduK OTIYCKOB, KOHKYPEHTOCIIOCOOHBIN, YKOHOMHYECKUM
criaJl, OTHOCUTENbHO (KacaTelbHO), BIUSHHUE, CIYy4allHOCTb, YCTAHOBHUTH
OTHOIICHUS, HEOOXOIUMas YacTh, KOHTPOIUPOBATH JACSITEIbHOCTb.

13.2. Answer the questions.
What is planning?
What is planning mixed with?
What does planning consist of ?
What is organizing?
In what way is organizing important?

NhRED -

13. 3. Summarize the main ideas of the text.

Text 14
The managerial function of directing and control.

Read and translate the text.

Over and above planning and organising, another apparent managerial
function involves making objectives known to the participants. Like planning
and organising, this function does not stand alone, but is intermixed with others.
Every student of management knows that in one way or another the individuals
involved in an organisational endeavour must be told what is expected of them.
These communications may involve, for example, what their specific daily tasks
are, or they may involve a delineation of firm and personal goals. They may
take the form of writing, nodding the head, gesturing, frowning, or simply
talking. Whatever their form, their purpose is to let the participant know the
action needed on his part to achieve some goal. This managerial activity is
frequently referred to as directing. It is not, however, simply or solely directing.
It is instead, a planned and organised communication to create an environment
conductive to participative action, and this communication which directs is also
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inexorably intertwined with the planning and organising functions previously
mentioned. Unplanned, disorganised directives would be meaningless. Every
directive to be understood, therefore, must possess some degree of organisation,
and organisation in and of itself implies a plan. Thus, the managerial functions
include directing which, like the others, is not a separate entity but is intermixed
with planning and organising.

The best laid plans sometimes go astray. This seems to be particularly
true in managerial endeavours involving multiple individuals. In fact, the
probabilities and possibilities for incorrect or inappropriate action seem to
increase geometrically with an arithmetic increase in personnel. As a result, any
person directing an overall undertaking must check on the actions of the
participants as well as the results which they have achieved. If either the actions
or results do not comply with preconceived or planned achievements, then
planned and needed action must be communicated to the participants for them
either to correct what they have done or to take remedial action during
subsequent events. Frequently referred to as the control function, this action is
likewise involved with the planning, organising, and directing activities
previously discussed and cannot stand alone without involving these three.

This is readily apparent when we realise that a managerial control comes
into being only as a result of some planned attainment which serves as a
measuring device or point of reference. In like manner, a control to be effective
must have organisation and system or it will be meaningless and ineffective.
And finally, employees need to be directed as to the actions they must take to
achieve the planned and organised control.

4.1. Find the equivalents for the following words and expressions in the
text:
oueBHIHAS QYHKIHMS, JUYHBIC IIEIH, TPUHUMATL (DOPMY, CIIOHTAaHHBIC YKa3aHMS,
nmojpa3dyMeBaTh (3akjarudaTh B ceOe) IIaH, KaXXJOJHEBHBIC 3ajadw,
OCCCMBICIICHHBIN, YBEIMYCHUE INTATOB, KOHTPOJbHAs TOYKA, BO3HHKATH,
KOPPEKTUBHBIC JIEHCTBUS, COOTBETCTBOBATh 3aINIAHUPOBAHHOMY JIOCTHKEHHUIO,
ob1Iee Jeno.

14.2. Answer the questions.
What is another managerial function above planning and organising?
What do communications involve?
What must every directive possess?
What must a person directing an overall undertaking do?
When does a managerial control come into being?

Al e

14. 3. Summarize the main ideas of the text.
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ex.1 Complete the sentences, using the appropriate words from
the box:

Departments, skill, meaningless,
recession, complex, batch, wellbeing,
span, attempts, compound.

Management cannot be viewed simply as an inert ... .

. The task of “organisation management” is not only co-ordination

of the moment but planning over a long time ... .

Many organisations are now setting up corporate Planning ... .

4. Various ... have been made to help the General Manager with his man
-management tasks.

5. The responsibility of the General Manager is to increase the feeling of ... and
the motivation to work.

6. Managers exercise ... in handling information, influencing people and
deciding what to do.

7. Running a business has become a ... process.

8. Businesses producing small ... products tend to have shallower management
structures.

9. Anticipating may minimise the impact of a possible business ... eighteen
months hence.

10.Unplanned, disorganised directives would be ... .

N —
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ex.2 Read the following statements. Say whether they are true, if
not correct them.
1. The managing process is a oneness made up of a mixture of planning,
organising, directing, and controlling.
2. A low-level manager may employ a mixture of 40 per cent planning, 35per
cent organising, 20 per cent directing, and 5 per cent controlling.
3. The effective performance of the managerial process is often dependent upon
all of man’s collective knowledge.
A Personnel Manager is responsible for the staffing practices and policies.
Managers plan and organise, make decisions and resolve crises.
A manager gives a directive based solely on impulse or reflex.
None of the manager’s tasks and methods need careful analysis.
Managers in different organisations occupy different role, when in fact their
jobs are quite similar.
9. Organising is not intertwined with planning and other managerial functions.

PN B
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10.The purpose of communication is to let the participant know the action

needed on his part to achieve some goal.

ex.3 Fill in the necessary prepositions.

1. The elements are constant regardless ... the level .. which managing is
practical, the proportions ...the elements vary ... every managerial job.

2. Management consists ... accomplishing objectives ... the use ...other
participants.

3. Many organisations are setting ... corporate Planning Departments reporting
... the General Manager.

4. Many good management ideas get thwarted ... their introduction ... inept
persuasion ...staff.

5. The manager has to see ... the immediate needs ... the firm and find
compromises ... present and future objectives.

6. Firms vary ... their approach ... management and this has a lot to do ... their
size, the people ... them.

7. Communication may develop ... planning ... the future ... the employee
based ... his reaction ... and reception ... the manager’s communiqué.

8. Managers ... the performance ... the planning function analyse the problem
... light ... probable future events.

9. The planning function is mixed ... other managerial function, spread ... and
is part .. the whole ... managing.

10.A managerial control comes ... being only as a result ... some planned
attainment which serves as point ... reference.

ex.4 Translate the sentences into English.

1. IlnmanupoBaHue, opraHu3alus, HANpaBICHWE M KOHTPOJIb B TIpoOIlEcCce
PYKOBOZICTBA MPEJCTABIISIIOT COOOM €IUHOE LIE0e.

2. Kaxaplii MeHeKep UCTIONB3YET pa3HOE CcoueTaHne (PyHKITHIA.

3. HaganbHMK OTIENa KapOB OTBEYAET 3a KaJpOBOE 00eCIeUEHHE.

4. MHorue XOpoIlHMe YIpaBICHYECKHUE HACU pyLIarcs H3-3a HEMPaBUIHLHOTO
OOBSICHEHUS WM YOEKIEHUS KOJIJIET.

5. 3ajadeil TeHEpPajdbHOrO AUPEKTOPA SBISETCS MOBBIMIEHWE YYyBCTBA
Onaromony4usi ¥ MOTUBAILIMU B paboTe JIIOJICH B OpraHu3aIny.

6. YmpaBlieHUE MPEANPUITHEM CTaJIO CIOXKHBIM MPOLECCOM Jaxke IS
IUPEKTOpa HEOOIBIIOTO MPETPHUSITHS.

7. Y KaXIOoro ectb MpoOJeMbl, C KOTOPHIMA HEOOXOAMMO CIPAaBHTHCS, HO
poOJIeMbl PYKOBOJUTEIS YACTO TPYAHBIC U HESICHBIE.

8. YV pa3zHbIX NpeAnpusITHN pa3auyHbIl MNOAXOA K YIPABICHUID H3-32 UX

MaciTaba, JroIei, padoTaIMX Ha HUX, pa0OThl, KOTOPYIO OHHU BBITIOJTHSIOT,
BHEIITHETO PHIHKA U SKOHOMUYECKNX (DaKTOPOB.

30



31

9. IlnanupoBaHHe — 3TO PAIMOHAILHBIM, YKOHOMUYHBIA M CHCTEMAaTHYECCKUI
CIOCO0 MPUHATHS  CETOMHSIIHUX PEIICHHH, KOTOPble MOT'YT IOBIHATH Ha
oymyiee.

10.He3amnaHupoBaHHbIC, CIIOHTAHHBIC YKa3aHUS O0CCCMBICIICHHBI.
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Vocabulary.

accomplish- coBepiate, BBIIONHATE; JOCTUTaTh; 3aBEPILIAThH

achieve - 1) nobuBarbcs, 2) TOBOIUTH O KOHIIA, BBIIOIHATh

activities- 1esATEIbHOCTD, AKTUBHOCTD

adoption- npuHsATHE; YCBOCHUE

affect- 3arparuBaTh, OKa3bpIBaTh BIUSHUE

agency- Opras, yupexJaeHue, opraHu3aus

allocation - 1) pa3menenue, pacrpezencHue 2) Ha3HaueHue; 3) onpeseacHue
MecTa

anticipate- oxxunarb, NpeaBUIETb, IPEAIYBCTBOBATh, IPEIBOCXUIIATD,
MpeAyrajbIBaTh, IPEAyPEkKIaTh

apparent- BUIMMBbIN, HECCOMHEHHBIN, OTKPBITBIN, OUEBUIHBIHN, SBHbBIN

apply- npuMeHATb, UCIIOJIB30BaTh, YIOTPEOIATD

approach- noaxon

assign-1) Ha3HauaTh, ONPEEIATh, yCTAHABIMBATh 2) J1aBaTh, OTBOAUTH (YTO-II.
KOMY-J1.) 3) gaBaTh, 33/1aBaTh, IOPYYaTh, pacIpeAeisITh (3aaanue, padory) 4)
Ha3HA4aTh HA JIOJHKHOCTh

assume- JIONyCKaTh, peANoiaraTh

at the one extreme- B OTHON KpaliHOCTH

attain — qocturarb

attainment - focTHXeHUE; IPUOOPETCHUE

attempt- mbITaThCS, CTAPATHCS, CTPEMUTHCS, IPUIIAraTh yCUIIUS, TPoOOBaThH,
JienaTh MOMBITKY

authority- monnomoune

available - nocTynHbINi; UMEIOIIMIICA B PaCIIOPS)KEHUH, HATMYHBIN
background- 1) 3anuuii naH, QoH; He3aMeTHAs MO3ULIUS  2) MOIOIUICKA;
MOJTHOTOTHAS (KaKOTrO-J1. COOBITHSA, SIBJIEHUs) 3) yCIIOBUE, UCXO/IHBIC IaHHBIE;
Mpennockuika (mpoOaemMbl, TEOPUU U T. T1.) 4) UCTOKU, TPOUCXOXKICHUE,
onorpaduveckre JaHHBIC, CBSI3U, OKPYKCHHE

based on -6a3upoBarh, 000CHOBBIBATH, OCHOBBIBAThH

behavior- nosenenue, oopa3s aeicTBui

behaviourism -OuxeBuopusm

burdens-1) Howa, rpy3, TAXkecTb, OpeMs

burgeon- ObICTpO pacTH, pacuBeTaTh

business enterprise- TOproBo-npoOMBIIUIEHHOE NPEANPUATHE

call upon- 1) B3bIBaTh, aneTUPOBATH, OOpAIIATHCS

carry out- IpOM3BOJUTH; BBINOJHATH, COBEPILIATh; OCYIIECTBIIATh

casual- cimydaiinbiii, 06CCUCTEMHBIN, HEPETYISPHBIN , HETPOU3BOJIBHBIN
coerce- 3aCTaBIIsATh, MPUHYXIATh (K IEWCTBUIO WIH BHIOOPY) , OCYIIIECTBISATh
CWJION WJIM YTPO3aMH; TOOMBATHCS MyTEeM MPUHYKICHUS

cohesiveness- CBsI3b, CBOMCTBO CIICIICHHS
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come into being- Bo3HUKATh

competitive- KOHKYpEHTOCITOCOOHBIM

complex- TpyaIHOpa3peIIMMBbIN, CII0KHBIM; 3aIlyTaHHBIN

complexity- 3anyTaHHOCTb, TPYAHOCTb, CIIOAKHOCTb

complicated -3amyTaHHbIIi; CIIOKHBII

comply with- cooTBeTcTBOBaTH

compound - cTpoeHUe, CTPYKTYypa, IETOCTHOE 00pa3oBaHuE
comprehend- noHrMaTh, IOCTUTaTh, OCMBICIIUBATh, COOOPAXKATH
concern - UHTEPEC, y4acTue, 3aMHTEPECOBAHHOE OTHOIIEHUE, 3a00Ta,
0€CrOKONCTBO

conditions- yciioBus

consciously - co3HaTeIbHO, 0CO3HAHO

considerable- 3HaYNTEIBHBIN; O0JIBIION, HEMAJIBIM

constant- HEU3MEHHbIN, HEU3MEHSIEMbIN, YCTOMYUBBIA, KOHCTAHTHBIN
constitute- COCTaBJIATh, OCHOBBIBATh; YUPEKATh, CO3/1aBATh
constraint-npuHyXJeHNe; OKa3bIBAHUE JIaBJICHHS (Ha KOTO-JI., 4TO-J1.)
contemporary - HOBbI, COBPEMEHHBIN

contribution - Bkiaza (B HayKy U T. 1I.)

cope with- cipaBuThCs; BbIAEpKATh, COBIAATh

corporate president- npe3uaeHT Kopriopanuu

cost- pacxoj1 (BpeMEHH ); 3aTPaThl, U3ICPKKH

creativity- TBOp4eCTBO

decision making- npuHsTHE pELICHUI

define- onpenensiTh, 1aBaTh ONPEACICHUE

definite- sCHBII, TOUHBIN, ONIPEICTICHHBIN; HA3HAYECHHbIN, YCTAaHOBJICHHBIM;
YETKO BBIPA’KEHHBIN

delineation- 1) orpanuueHue TMHUAMH, OUEPUMBAHUE 2) cXema; HAOPOCOK,
OUYEpTaHUE, ICKU3, IIPOEKT

denote- 0603HauaTh; 3HAYUTH, 03HAYATH; CHMBOJIU3UPOBATH

depict- n300paxkaTh, puCcOBaTh ONMUCHIBATH, H300paKaTh

directive- TupekTuBa, yKazaHue, pyKOBOJSIIEE YKa3aHUE, paClOPsHKEHHE,
UHCTPYKIIHS

discharge - 1) yBOJIbHSTh, JaBaTh pacyueT; 2) BBIIOIHATh, OCYIIECTBISATh
(00s13aHHOCTH)

discord- pa3zHornacue, HeCOBNaJeHUE, PACXOXKICHHUE (BO B3IIIsAIAX),
MIPOTUBOPEUHE

disorganised- HeopraHM30BaHHBIN, CTIOHTAHHBIN, HE3AIJIAaHUPOBAHHBIN
distinction- oTiinuue, paznuuue

distinctly- yetko, sicHo, onpe/IeJIEeHHO HECOMHEHHO, 0€CCIIOPHO, OUYEBUTHO
duty- monr, 06s13aTeNbCTBO. CIIyKeOHbIE 00S3aHHOCTH

economic forces- sxoHOMUYeckre GaKkToOphI

elicit-1) u3Biiekarh; BbI3bIBATD, BBISIBISITh 2) JI€TIaTh BHIBOJI, YCTAHABINBATh
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employ- ynorpeOnsTh, NPUMEHSTh, UCIIOIb30BATh

employer- npeanpuHUMarTenb, HAHUMATENb, pad0TOATEINb

encourage- o00/IpsATh; MOOILIPSTH, MOJICPKUBATH

endeavour- MoMbITKA, CTAPAHKUE; CTPEMIICHUE

enforce- oka3bIBaTh JABJICHHUE, IPUHYXKIATh, 3aCTABIISIThH; HAaBsI3bIBATh
engage in - 3aHUMaTbCs YEM-JI., OBITh 3AHITHIM YEM-IL.;

enterprise —IpeanpusTue

environment- OKpy>K€HHE, OKpYarolas 00CTaHOBKA; OKpy»Karolas cpena
equal- paBHbII, OTMHAKOBBIN

essential- cyiiecTBeHHbIN; HEOTHEMJIEMBII; BAXKHEHIITNI; HEOOXOTUMBIIA;
OCHOBHOM

establish- yctanaBnuBarb, BBOJUTH

event- COOBITHE; XOJ A€JI, X0 COOBITHI

evidence-(akTbl, JaHHbBIE, 10KA3aTEILCTBO, OATBEPKICHNE; CBUIETEIHCTBO
evolve- 5BOIIOLIMOHUPOBATH, PA3BUBATHCS

executive -10KHOCTHOE JIUI0, PyKOBOJIUTENb, aIMUHUCTPATOP (KAaKOTO-JIHO0
YUPEIKICHUS)

exist- CyIlleCTBOBaTh; UMEThHCS B PUPOJIC

existence- CyniecTBOBaHUE

expand- pacTsiruBath(cs), pacIUpsTH(Cs); yBeIUYuBaTh(cs) B 00beME, B
pasMepax

expenditure- uznepxku, pacxoz(bl)

external- BHEIIHUI, HapyKHBIMI, IIOBEPXHOCTHBIN

external market- BHEIIHUI PBIHOK

extra pay- 100aBouYHas OIUIaTa, JOMOTHUTENbHAS OrjlaTa

failure- HecocTosITENNEHOCTD, OAHKPOTCTBO, HEY/IA4a, HEYCHEX, IIPOBAJ
fit- moaxomuth (K Yemy-i1.)

flexibility- amacTuaHOCTB, THOKOCTB, YIIPYTOCTH

focus on - cocpenoTOUMBATHCS; KOHIIEHTPUPOBATHCS

frequently - 3auactyro, yacto

furnish- cHabGxarp ; TOCTaBIATh, NPEIOCTABIAThH

General Manager- reHepaiibHbIN YIPABIAIOMINT; JUPEKTOP MPEAIPUATHSA
goal- 3amaya, nenp

go astray- 3a0JIyIUThCS, COUTHCA C MyTH

good-will- ppeHue, roTOBHOCTH CAENaTh YTO-JI.

guidelines- pyKoBOISIIINE TPUHIIUIIBI

happenstance- ciyyaiiHO€ POUCHIECTBUE, CIIYYANHOCTh

human resources- Tpy10BbIE€ PECYPCHI

identify- ycranaBnuBaTh, ONI03HABAThH, PACIIO3HABATH; ONIPEAEIIATh
immensely- 6e3MepHO, BechbMa, OU4eHb, CHIIBHO, YPE3BBIUAHO

impact- Bo3eiicTBHE; BIUSHUE

implements- nHBeHTaph, 000PYIOBaHHE
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imply- npenmnonarars, moapasymeBaTh, 3aKit04arh B cede, 3HAYUTh
improve- yny4mars(cs); COBEpIICHCTBOBATH(Cs); MOMPABIATH(CH),
HaJaKUBaTh(CA)

in accordance with- coracysce ¢ 4em-Ji., B COOTBETCTBUU C YEM-IL.

in advance- 3a0maroBpemMeHHO

in sequences- OJIMH 3a JIPyruM; MOCJIEI0BATEIBLHO

inadequate- Hea/leKBaTHBIN; HE OTBEYAIOIIUN TPEOOBAHUSIM; HEIOCTATOYHBII
income- 10x07, NpUxoj], NpUOBLIL; 3apabOTOK

increase- Bo3pactanue, pocT; npubaBiieHUE, MPUPOCT, PA3MHOKEHHUE,
paspactaHue, paclIupeHue, YBEIMUCHUE

incredible- HeBepOSITHBIN, HEMBICIIMMBIN, HECIBIXaHHBINA, HEBOOOPA3UMBIH,
[OTPsCAOLIUI

induce-1) 3acraBisaTe, 0OYX1aTh, CKIOHSTh, YOEXKIaTh 2) BHI3bIBATH;
CTUMYJIUPOBATh; TPUBOIUTH (K YeMY-11)

inept- a) HEroAHbBIM, HEMOAXOASIIUN, HEMPUTOAHBIN

inexorably- Heymo11MO, HETIPEKIIOHHO; HETIOKOJIEOUMO

inexperienced- HEONBITHBIN, HEOOYUCHHBIN

ingenuity- u3o0perareabHOCTb, HAXOJYUBOCTh, HICKYCHOCTh, MaCTEPCTBO
injurious- BpenHbIi (t0); Bp€AOHOCHBIM, MPUHOCSIINI Bpea
inseparable- HeoTneMMBIN, HEPA3AEIBHBIN, HEPA3PBIBHBIN; HEPA3IEINMBbIN;
HEOTBHEMJIIEMBIH, HEPA3ITyYHBIN, [1EJIOCTHBIN

interact -B3aumMozeiictBoBath (with); BIusiTh Apyr Ha Apyra

internal- BHyTpeHHUI

interpersonal relationships- MeXJINYHOCTHBIE OTHOIIEHUS
interrelated - B3anmMocCBsI3aHHBIN

intertwine - mepemeTaThbCs, CIIETAThCS, CKPYUMBATHCS; 3Ty THIBATHCS
intractable- yripsiMblii, HEIOAATIUBBIN; HEOKOPHBII

invention - n3o00peTeHue, BBIIYMKA, JOMBICEN, U3MBIIIUICHHE

involve- Bxirouath B ce0si, conepxarb

joint effort- oOmume ycunus

judgement- paccyIUuTeNIbHOCTD; TPOHUIATENBHOCTD; B3IJIsJl, MHCHHE
lack- HenocTaTOK, OTCYTCTBUE (UETO-II.)

level- ctynens, ypoBeHb

maintain- NoAePKUBaTh, YACPKUBATh, COXPAHATH

maintenance- nojjepxaHue; COXpaHeHUE

meaningless- 6eCCMBICIICHHBIN; OeClICTbHBIN

means- Cpe/iCTBO; CItioco0, MeTo/I

measure- U3MepsTb, MEPUTh; OTMEPATH, OTCUUTHIBATH

multitude- MHOXECTBO; OOJIBIIIOE YKCIIO; Macca

objective- 3a1aya, 11e71b

observation- BrICKa3pIBaHUe, 3aMeUaHue, HAOIIONCHNE

obtain- moiy4ars; mocTUraTh, 10OBIBATH; MPUOOPETATH
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obviously- oueBuIHO

occur - TPOUCXOJUTh, CIy4aThCsl, COBEPIIATHCS

on the other hand - ¢ gpyroi cTtopoHsI

oneness- €JMHCTBO, LIEJIbHOCTh

opportunity- y1oOHbII city4aii; OraronpusiTHasi BO3MOYKHOCTh

outcome- UCXOJ1, UTOT, MOCIEACTBHUE, PE3YJIbTAT

output- BBITYyCK; BeIpaboTKa; annual output — rom0BoI 00bEM MPOU3BOACTRA,
BBIITYCK IPOAYKIMH 3a rox industrial output — 006beM MPOMBIIIIEHHOTO
MPOU3BOJICTBA 2) MPOU3BOAUTEIIBHOCTh; MOITHOCTb

pace- CKOpPOCTb,

participant- y4acTBYIOIINI, YYaCTHHUK

perceptive- BOCIPUUMYUBBIN, TPOHUIIATEIBHBII

performance- uCroJiHeHUE, BBIIIOJIHEHUE, IEVCTBUE

Personnel Manager- HaYaJIbHUK OT/IEJIa KaJIPOB

persuasion-1) a) yoexxnenue (mpoiiecc) B) yOSAUTEIbHBINA apryMeHT 2)
000CHOBaHHOCTh, YOSIUTEIHLHOCTH 3) yOXKACHHOCTD (B YeM-II.)

pertinent - yMECTHBII; MOAXOAANTUN; UMEIOIIUM OTHOILICHUE, OTHOCSIIUICS K
neny

Planning Department- niaHoBbIi OTIET

point of reference- KOHTpOJIbHAS TOUYKA

power- IOJITHOMOYHS, YIIOJITHOMOYEHHOCTh, ITPABO
precede-rpeiIecTBOBATh; MPEABAPATH, IpeAnocbuiath (with, by)

precision - TOUHOCTh; YETKOCTh, AaKKyPaTHOCTb; ITPABUJILHOCT,
0€301MO0YHOCTh

preconceived- 3apaHee COCTaBICHHBIN

predetermined - 3apaHee 3a/1aHHBIN; 3apaHee YCTaHOBJICHHBIM
presuppose- 1oyararb, peanoaaraTb

priority- mpeuMyiecTBo, IPUOPUTET, OPSIIOK CPOUHOCTH; OUEPEAHOCTh
processing- o0pabarbsIBaroIas

profit- mpuosLIB, T0X0T

prominent- BbIJAIOIIUIICS, 3HAMEHUTHIN, U3BECTHBIN

prosperity- npeycrieBaHue, IpolBETaHUE

prosperous- rpoIBeTAIONIUN, TPEYCIEBAIOIINI; yIauIUBbIN; OJaronosyyHbIi,
YCHEUIHBIN

provision- oGecrieueHue, MpeaoCcTaBIeHUE; CHAOKEHHE

purpose- Ha3HauC€HHE, HAMEPEHUE, LIETb; 3aMbICEN, CTPEMIIEHUE, PE3YIbTAT
reception- roxy4eHue, NpUHITHE, IPUEM

recession- perpecc, crnaja; CHUKEHUE, NaJeHue

refer to- mpunuceIBaTh, UMETh OTHOLIEHUE, OTHOCUTHCS; KacaTbCsl

regard- paclieHUBaTh, pacCCMaTPUBATh; CYUTAThH

regulation — nojoxxeHue, NpaBuiIo, MOCTAHOBICHUE, PACTIOPSIKEHHE, TUPEKTUBA
relevant to- oTHOCAIIMICA K
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rely on -nonararbcs Ha

remedial- KOppeKTUBHBII

remedy- UCTIpaBIATH (TIOJTOKEHUE, BEIIIh)

report to - coo01aTh, 1aBaTh OTYET, OTYUTHIBATHCS, IPEJOCTABISATH OTYET
requirement- TpeOoBaHNe; HEOOXOIUMOE YCIOBHE

resolve- pa3peniats (COMHEHHS | T. I1.); pemiaTh (3a1ady, mpoOiaemMy U T.II.)
responsibility- oTBeTCTBEHHOCTH (32 YTO-I1.)

restricted- orpaHUYEHHBIN

rigid- XeCTKuM, TBEpABIA, CTPOTHUM; CYpOBBIN

rudimentary- 2JIeMEHTapHBIN , pyAUMEHTAPHBIN

rule of thumb- npakTuueckuii, smnupudeckuii (cnocod, METOx)

rule- npasuiio, HOpMa

run- pyKoBOJUTh, YIIPABJIATh; BECTH (J€J10, IPEATPHUITHE U T. I1.)
schedule -rpaduk, nporpamma, mian (padoThl)

scientific management- HayyHas OpraHu3aiiysi yIpaBJICHHS; HAYYHbIE METO/IbI
yIpaBJEHUS

scope- TPaHUIIbI, pAMKH, PEACIIbI , MacIITad, mpees, pa3Max, chepa, 00JacTh
senior manager- CTapIlifii MEHEKep

set- cTaBUTH (3a/1a4y, EJb U T. 11.)

simultaneously- BMecTe, OTHOBPEMEHHO, COBMECTHO

skill- uckyccTBo, MacTepcTBO, YMEHHE; JIOBKOCTh, CHOPOBKA

small batch- menkas naprus

solution- pemenue, paspemieHue (Bomnpoca u T. I1.)

specify- TouHO onpeensTh, yCTaHABIUBATh, PEANUCHIBATD; 1E€TAIbHO U3J1araTh
staffing- kagpoBoe oOecrieueHue

standpoint- Touka 3peHus

startling- u3yMUTENbHbBIN, TOPA3UTEIbHBIN, IOTPSACAOIINHN, YAUBUTEIbHbBIN
stem (from)- mpoucxoauTh

subject - 0OBEKT, mpeaAMET

subordinate- nog4YUHEHHBI

succeed- 1ocTUraTh LEIH, NpeycHeBarhb (In); UMETh yCIex

summarise- CyMMHpPOBaTh, pE3IOMUPOBATh, MOABOAUTH UTOT

superior- raBa, Ha4yaJbHUK, PYKOBOJUTEIb, CTAPIIHIA

supervise- cMOTpeTh, HAOTIOAATH (32 YEM-JI.); HaI3UPaTh; 3aBEOBATh
support - 1oJAepKUBATh; TOMOraTh, COAEHCTBOBATh, CIOCOOCTBOBAThH
surplus- n30bITOK, U3JIHILEK, OCTATOK

suspicion- mo03peHusi, COMHEHHUsI, ONTAaCEHUs

take into account- npuHUMaTh BO BHUMaHUE, B pacueT

take the form -npunumars popmy

task- 3amaua

task management- ynpasieHue 3a1a4aMu
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tension-a) HanpspKEHUE, HATPSHKEHHOE COCTOSIHUE 0) HATSAHYTOCTb,
HEECTECTBEHHOCTh, HEJIOBKOCTh (CUTyaIlu U T. II.)

thwart- memare; pacctpauBars, pa3pyLiarb

time span- BpeMEHHOU Auana3oH

to bring to bear- ynorpe6nsars

to some degree- 10 HEKOTOPOH CTEIIEHU; B U3BECTHON MEpE

total- Bech, 1enbIil; 00N, COBOKYIHBIN, CYMMAapHBIii

transmit - nepegaBaTh, MPOBOJUTH, COOOIIATH

ultimate-1) camblii OTHaJIEHHBIM 2) MOCJEIHNI, KOHEUHBIN; 3aBEPIIAIOINA,
OKOHYATENbHBIN 3) MaKCUMAaJIbHBIN; HANOOJIBIITNH, HAUBBICIITAM

unaided- numeHHbINH nomoly; 6e3 (MOCTOPOHHEH) MOMOIIU

underlying- OCHOBHO; JIeXKallluii B OCHOBE

unfulfilled - HEBBITIOTHEHHBIN; HEOCYILIECTBICHHBII

unilateral- ogHOCTOpOHHUIA

utilise- ncrnonb30BaTh, Pacxo0BaTh, yOTPEOISTH

vary- 1) usMeHsTh(cs1), MEHITh(CsI) 2) Pa3HUTHCS; OTIIMYATHCS, PA3IMUAThC,
PacXOIUThCS

verifiable- nognarouuiicst npoBepKe; HErOJI0CIOBHBIM

versus- IIpOTHUB, B CPaBHEHUHU C (JIaT.)

vigour- CHJa, SHEPTUS

vital- (>KM3HEHHO) Ba)XHbIHN, HACYIIIHBIN, CYyIIICCTBEHHBIN; HEOOXOAUMBII
wages- 3apab0TOK, JI0X0J], BO3HArpaxacHue

waste- 1) pacTpaurBaHUE, paCTOYUTENBCTBO; U3JMILIHAS UJIM HEHYKHAs TpaTa 2)
a) MOTepH; mopya, yoblib, YOBITOK, yiepo

wellbeing- Gnarononyuue; 61arococTostHUEe, TOCTATOK, MPOIIBETAHUE

yield- naBath, IPUHOCHUTH

38



39

References:

1.Peter F. Drucker “Management”, Publisher: Harper Collins, 2008.

2 .Longman Dictionary of Contemporary English, Pearson Education, 2014

39


https://www.ozon.ru/brand/2286127/

	“Management and Managers”
	Предисловие.
	Учебное пособие «Management and Managers» предназначено для студентов образовательных учреждений высшего и среднего профессионального образования экономического профиля, изучающих английский язык в сфере менеджмента. Целью пособия является обучение чтению литературы по специальности, расширение лексического запаса и развитие навыков устной речи.
	Пособие содержит аутентичные тексты, ряд послетекстовых заданий, а также тематический словарь. Тексты пособия не адаптированы. Их тематика охватывает следующие аспекты: развитие теории менеджмента, научная организация управления, работа руководителя, управленческая эклектика, планирование, организация и контроль.
	Упражнения имеют целью проверку понимания прочитанного, формирование у обучающихся навыка понимания аутентичного текста по специальности, а также направлены на усвоение и закрепление лексического материала по тематикам раздела. Предлагаются следующие виды упражнений:
	1. Ответить на вопросы по содержанию текста.
	2. Найти и исправить неверные утверждения.
	Text 1
	The Development of Management Science
	The task idea
	Text 5
	ex.3 Fill in the necessary prepositions.
	ex.4 Translate the sentences into English.
	Text 9
	Text 11


	2 .Longman Dictionary of Contemporary English, Pearson Education, 2014

